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Understanding what we mean by  
‘WHO you are is HOW you COACH, SUPERVISE or WORK’

EDNA MURDOCH & ELAINE PATTERSON 
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Abstract
Coaching supervision enables coaches and people 
SURIHVVLRQDOV�WR�FUHDWLYHO\�UHÀHFW�RQ�:+2�DQG�+2:�WKH\�
are being in each moment and to become intelligent about 
the potential impact of ‘self’ in every coaching, chemistry, 
contracting, business or leadership conversation which 
they hold. 

As coaches and people professionals, we need to be fully present and engaged 
AND yet spacious and witnessing - giving attention to what is in front of us 
(coachee, group or commissioning client), to what is between us (the energy and 
relationship between) and to what is going on inside our own systems as we work 
�UHÀHFWLQJ�LQ�DFWLRQ�DQG�DWWHQGLQJ�WR�RXU�RZQ�LQWHUQDO�VXSHUYLVRU���

But sometimes the pressures of time, an entangled system or a tightly focused 
contract, takes even the best executive coach or people professional away from 
WKHVH�YHU\�LQÀXHQWLDO�DVSHFWV�RI�RXU�ZRUN��:H�QHHG�WR�OLVWHQ�WR�WKH�ZLVGRP�RI�
Eckhart Tolle who says:

“words are secondary… far more important is the space of conscious presence that 
DULVHV�DV�\RX�OLVWHQ��7KDW�VSDFH�LV�D�XQLI\LQJ�¿HOG�RI�DZDUHQHVV�LQ�ZKLFK�\RX�PHHW�
the other person without the separate barriers created by conceptual thinking”.
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Introduction
“WHO you are is HOW you coach” or supervise or work, is the Coaching Supervision 
$FDGHP\¶V�GH¿QLQJ�PDQWUD��

This is grounded in over 15 years practice, observation and research which has consistently 
demonstrated that the skillful use of self-as-instrument is the key determining factor in  
VXFFHVVIXO�RXWFRPHV�IRU�WKH�FOLHQW��2¶%ULHQ�&(2�2I�+DQRYHU��FLWHG�LQ�6FKDUPHU�������UHÀHFWHG�

“The success of any intervention depends on the interior condition of the intervener”. 

%XW�ZKDW�GRHV�WKLV�DSSDUHQWO\�VLPSOH�EXW�YHU\�SURIRXQG�SKUDVH�DFWXDOO\�PHDQ"�7KLV�SDSHU�
VHHNV�WR�XQSDFN�LWV�PXOWLSOH�OD\HUV�RI�PHDQLQJ�IRU�LWV�SUDFWLFDO�DSSOLFDWLRQ�WR�SUDFWLFH�

µ:+2�ZH�DUH¶�DQG�µ+2:¶�ZH�XVH�RXUVHOYHV�LQ�
RXU�ZRUN�LV�D�FRQVFLRXV�FKRLFH��,W�LV�FUHDWHG�
through the dynamic interplay of all that 
has formed us  - the person who is also the 
FRDFK��L�H��RXU�RZQ�QDUUDWLYHV�DERXW�:+2�ZH�
DUH�DQG�:+2�ZH�DUH�EHFRPLQJ��$1'�KRZ�
we chose to show up, be present and be in 
relationship with another moment by moment 
DV�ZH�ZRUN��L�H��RXU�UHODWLRQDO�SUHVHQFH�LQ�
+2:�ZH�ZRUN���$V�*DUGQHU��������REVHUYHG�

“Our state of being is the only real source of 
RXU�DELOLW\�WR�LQÀXHQFH�WKH�ZRUOG´

7KH�HVVHQFH�RI�µ:+2�ZH�DUH¶�PD\�EH�
understood as the practitioner’s own story and 
background narrative; the formation of the self 
who comes to the work who is also constantly 
GHYHORSLQJ��HYROYLQJ��DQG�PRYLQJ��7KLV�LV�WKH�
foundation which has formed us and which 
continues to form us as we grow, evolve and 
GHYHORS��,W�LV�WKH�JURXQG�RQ�ZKLFK�ZH�VWDQG�
and is the unique integration and ongoing 
conversation which takes place between our 

nature, nurture, our internal and external 
worlds, our values and purpose, our learning, 
our knowledge, our gifts, our talents, our 
vulnerabilities, our scripts, our experiences, 
RXU�WUDLQLQJV��RXU�VWRULHV�DQG�RXU�SRWHQWLDO��
This is also true for the client as they come to 
WKH�VHVVLRQ��

When we meet, our business and professional 
FRQYHUVDWLRQV�DUH�H[SOLFLW��:+2�ZH�DUH�LV�
often implicit, but it none-the-less has great 
LPSDFW�RQ�WKH�RXWFRPHV�RI�RXU�FRQYHUVDWLRQV��
,Q�SDUW��WKH�ZRUN�RI�VXSHUYLVLRQ�LV�WR�PDNHV�
this impact conscious, thus giving the 
practitioner access to working intelligently with 
WKLV�NH\�LQÀXHQFHU�±�EHFDXVH�µ:+2�\RX¶�DUH��
LV�µ+2:�\RX�ZRUN¶�

7KH�HVVHQFH�RI�µ+2:�ZH�ZRUN¶�LV�KRZ�ZH�
EULQJ�ERWK�DOO�RI�ZKR�µ:+2�ZH�DUH¶�DV�ZHOO�
DV�µ+2:�ZH�DUH�%(,1*¶�WR�WKH�FXUUHQW�
FRQYHUVDWLRQ��PRPHQW�E\�PRPHQW��7KLV�LV�KRZ�
our presence, our energy and our spaciousness 
is communicated and experienced by clients 
PRPHQW�E\�PRPHQW�LQ�VHVVLRQV��

Understanding self-as-instrument and why ‘WHO you are’ is  
‘HOW you work’
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The core intent of supervision is to ensure 
the skillful use of self-as-instrument in service 
RI�WKH�RWKHU¶V�OHDUQLQJ��)RU�WKH�SUDFWLWLRQHU��
the work is holding a safe space for inquiry 
and curiosity where insight and learning can 
ÀRXULVK��)RU�WKH�FOLHQW��WKH�ZRUN�LV�KDYLQJ�WKH�
freedom to explore, discover and create new 
WKLQNLQJ�DQG�DSSURDFKHV�WR�WKHLU�HQTXLULHV��

“WHO are YOU?” The Ground on 
which we stand 

(DFK�SHUVRQ�LV�XQLTXH��(DFK�SHUVRQ�LV�ERUQ�
with their own unique essence with their own 
XQLTXH�JLIWV��3DUNHU���������D�XQLTXH�SODFH�
and purpose in the universe and with their own 
6RXO¶V�&RGH��+LOOPDQ���������%XW�RXU�HVVHQFH�
can become distant and silent to us as we grow 
up and become socialized into family, education, 
FRPPXQLW\�DQG�ZRUN�±�DV�ZH�OHDUQ�WR�FR�RSHUDWH�
and contribute, it can also mean an unconscious 
absorption of scripts, mores, behavior, triggers, 
LGHQWLWLHV��PDVNV�DQG�PLQG�VHWV��

These can - without intelligent commitment 
and vigilance - dilute or compromise our 
HVVHQFH��2XU�HVVHQFH�FDQ�EHFRPH�PXWHG�
or drowned out by others’ voices so that it 
becomes hard to hear our own inner guide 

1HXURVFLHQFH¶V�UHVHDUFK�RQ�QHXURSODVWLFLW\�
and on heart and body brain is showing how 
we can learn, unlearn and relearn the subtle 
nuanced skills to work skillfully and ethically in 
WKH�G\QDPLF�HQHUJ\�¿HOG�RI�UHODWLRQVKLS�

about what feels authentic, true and vital 
WR�RXUVHOYHV��:LWKRXW�WKLV��RXU�FDSDFLW\�LQ�
professional and business relationships, is much 
UHGXFHG��7KLV�LV�EHFDXVH��DV�&ULWFKOH\�REVHUYHG�

“Change happens in the crucible  
of relationship”

8QSDFNLQJ�RXU�(66(1&(�IURP�RXU�6&5,376�
is a life’s work, and is critical for us and our 
clients as we seek to live the deeper patterns 
DQG�SXUSRVH�RI�RXU�OLYHV�±�WKH�µJROGHQ�WKUHDG¶��

This is a work of formation not formulation; 
WKURXJK�GHHS�UHÀHFWLRQ�ZH�HQJDJH�LQ�D�SURFHVV�
of evolution and transformation as we come home 
WR�RXUVHOYHV��DQG�RXU�OLYHV¶�GHHSHU�SXUSRVH���

Through formation, we become mature 
practitioners, master coaches, powerful 
OHDGHUV��7KH�ZD\V�LQ�ZKLFK�ZH�FDQ�GR�WKLV�
DUH�IRUWXQDWHO\�QXPHURXV��7KH\�LQFOXGH�IRU�
H[DPSOH��UHÀHFWLYH�SUDFWLFHV��MRXUQDO�ZULWLQJ��
working with a supervisor or thinking partner, 
therapy - as well as accessing the huge wealth 
of approaches to human development that are 
ZLGHO\�DYDLODEOH���

This formation takes time, investment and 
SDWLHQFH�±�D�GHHSHU�OHYHO�WKLQNLQJ��D�VXEWOH�
sensing and an intuitive knowing of what the 
next stage of development is and what is 
QHHGHG�WR�VXSSRUW�WKDW��

Understanding OUR NARRATIVES 
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Questions to help explore ESSENCE�DUH�

�� :KDW�GR�,�ORYH�DQG�ORYH�WR�GR"

�� :KDW�DUH�P\�GHHSHVW�KRSHV��GUHDPV�DQG�DVSLUDWLRQV"

�� :KDW�LV�P\�DXWKHQWLF�VHOI�WKDW�EULQJV�PDJLF�WR�SURIHVVLRQDO�UHODWLRQVKLSV"

�� :KDW�GR�,�PRVW�QDWXUDOO\�FRQQHFW�WR"

�� :KHQ�DQG�ZKHUH�GR�,�IHHO�IUHH�DQG�LQ�ÀRZ"

�� :KHQ�DQG�ZKHUH�GR�,�IHHO�WUXO\�P\VHOI"

�� :KDW�DUH�P\�JUHDWHVW�JLIWV"

�� +RZ�GR�,�DFFHVV�µRULJLQDO�PLQG¶�WKDW�EULQJV�FODULW\�LQ�EXVLQHVV�FRQYHUVDWLRQV"

�� :KDW�LV�P\�JUHDWHVW�FRQWULEXWLRQ�V�"

�� :KR�DP�,�DV�P\�EHVW�6HOI"

�� +RZ�GRHV�µZKR�,�DP¶�HQDEOH�RWKHUV�WR�EH�µZKR�WKH\�DUH¶"

�� :KHQ�RU�KRZ�GR�,�IHHO�PRVW�DOLYH"

�� :KHQ�GR�,�H[SHULHQFH�HDVH��SHDFH�DQG�JUDFH"

Questions to explore our SCRIPTS�DUH�

�� :KDW�PDNHV�PH�IHDUIXO�DQG�DIUDLG"

�� :KDW�DUH�P\�WULJJHUV�LQ�SURIHVVLRQDO�GLDORJXHV"

�� What behaviors, assumptions or mindsets are no longer true or no longer serve  
PH�QRZ"

�� :KDW�LV�KROGLQJ�PH�EDFN�IURP�DFKLHYLQJ�P\�KLJKHVW�SRWHQWLDO"

�� :KDW�GHFLVLRQV�FKDQJHV�GR�,�QHHG�WR�PDNH�WKDW�ZLOO�HQOLYHQ�P\�SURIHVVLRQDO�
FRQYHUVDWLRQV"

�� :KDW�PDVNV�DQG�IDOVH�LGHQWLWLHV�PD\�,�EH�DVVXPLQJ"

�� :KHQ�GR�,�IHHO�XQUHDO�DQG�LQDXWKHQWLF�LQ�FRQYHUVDWLRQ�ZLWK�RWKHUV"

�� +RZ�FDQ�,�EH�WUXH"

$V�'DYLG�:K\WH�ZULWHV��

‘Work among all of its abstracts, is actually intimacy,  
WKH�SODFH�ZKHUH�WKH�VHOI�PHHWV�WKH�ZRUOG�¶
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Understanding RELATIONAL PRESENCE 
“HOW you coach, supervise and work” 

:KLOVW�ZH�DOO�EULQJ�RXU�RZQ�VLJQDWXUHV�WR�WKH�ZRUN�ZH�PXVW�DOVR�IUHH�RXUVHOYHV�WR�EH�IXOO\�SUHVHQW��

5HODWLRQDO�SUHVHQFH�UHÀHFWV�WKH�TXDOLW\�RI�RXU�EHLQJ�ZKHQ�ZH�DUH�ZLWK�DQRWKHU��LW�UHTXLUHV��
wholehearted acceptance, intelligence, attention, wisdom, courage, compassion and skill in using 
VHOI�DV�LQVWUXPHQW�LQ�VHUYLFH�RI�DQRWKHU��$V�-XQJ�ZURWH��

³/HDUQ�\RXU�WKHRULHV�DQG�WHFKQLTXHV�DV�ZHOO�DV�\RX�FDQ��DQG�WKHQ�EH�SUHSDUHG�WR�VHW�WKHP�DVLGH�
ZKHQ�\RX�PHHW�WKH�PLUDFOH�RI�WKH�OLYLQJ�VRXO�LQ�IURQW�RI�\RX´

This means that the relational presence -  
how the practitioner greets and hosts each 
session - will help  determine the quality of 
OHDUQLQJ�SRVVLEOH�IRU�WKH�FOLHQW��7KLV�UHTXLUHV�
WKH�VHOI�DZDUHQHVV�DQG�VNLOO�WR�DGMXVW�DQG�
recalibrate in the moment; a skill which is 
GHYHORSHG�E\�UH¿QLQJ�D�VXEWOH�KHDUW���PLQG���
body resonance and connection with the wider 
V\VWHPLF�¿HOG�LQ�ZKLFK�ZH�DUH�ZRUNLQJ�� Curiosity

Mindfulness 
Somatic Intelligence

Sensing
Appreciative Inquiry

5HODWLRQDO�SUHVHQFH�LV�DOZD\V�ZRUN�LQ�SURJUHVV�
EXW�LV�PDGH�XS�RI�¿YH�EURDG�SUDFWLFHV��ZKLFK�
blend, combine and fuse in the alchemy of the 
VHVVLRQ��7KHVH�FUHDWH�WKH�SRVVLELOLW\�RI�GHHS�
H[SORUDWLRQ��UHÀHFWLRQ��FKDOOHQJH�DQG�FKDQJH�

7KHVH���FRUH�SUDFWLFHV�DUH�
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Practice 1 
Stance created from the core qualities of curiosity, open mindedness, acceptance and 
wholeheartedness.

7KHVH�DUH�IRXQGDWLRQDO��7KHVH�TXDOLWLHV�FUHDWH�WKH�LQYLWDWLRQ�WR�WKH�ZRUN��7KH\�HQHUJHWLFDOO\�VXIIXVH�
WKH�OHDUQLQJ�UHODWLRQVKLS�LQ�RUGHU�WR�FUHDWH�VDIHW\�DQG�WUXVW�IRU�WKH�FOLHQW�WR�ZRUN�ZLWK�WKHLU�JLIWV��7KH\�
also encourage clients to engage their learning edges, embarrassments, anxieties and vulnerabilities, 
LQ�RUGHU�WR�VHH�SRVVLELOLW\�DQG�SRWHQWLDO��UDWKHU�WKDQ�JXLOW�RU�VKDPH��

7KHVH�TXDOLWLHV�UHTXLUH�WKH�SUDFWLWLRQHU�WR�GHYHORS�RXU�RZQ�UREXVW�UHÀHFWLYH�DQG�PLQGIXOQHVV�
SUDFWLFHV�WR�EULQJ�WKH�EHVW�RI�RXUVHOYHV�WR�WKHLU�ZRUN��7KLV�HQVXUHV�WKDW�RXU�RZQ�QDUUDWLYHV�GR�QRW�
LQWHUIHUH�ZLWK�RU�FRPSURPLVH�WKH�ZRUN��,W�DOVR�KHOSV�XV�WR�UHFRJQL]H�RXU�RZQ�WULJJHUV��RYHUORDG�RU�
compassion fatigue; these can interfere with resourcefulness and availability in professional and 
EXVLQHVV�GLDORJXH��

Practice 2 
Working mindfully and with mindful awareness

This is how we work with a grounded centredness and mindful awareness; it attunes the 
practitioner to heightened awareness of the energy, which is in the client’s system and in 
WKH�ZLGHU�¿HOG��,W�GHYHORSV�D�ZD\�RI�EHLQJ�ZKLFK�FDQ�EH�FXOWLYDWHG�WKURXJK�D�KXJH�YDULHW\�RI�
PLQGIXOQHVV�DQG�PHGLWDWLRQ�SUDFWLFHV�WR�SURYLGH�WKH�JURXQGZRUN�WKDW�UH¿QHV�VHQVLWLYLW\�WR�
UHODWLRQDO�IXQFWLRQLQJ�LQ�ZRUN�EDVHG�FRQYHUVDWLRQV���,W�LV�SDUWLFXODUO\�XVHIXO�ZKHQ�HLWKHU�WKH�
practitioner and / or their client are moving out of connection with each other, for whatever 
UHDVRQ��

%RWK�SDUWLHV�FDQ�HQHUJHWLFDOO\�VHQVH�PRYLQJ�RXW�RI�SUHVHQFH��D�ODFN�RI�SUHVHQFH�EUHDNV�
connection which can then interfere with or contaminate thinking, perception and decision-
PDNLQJ��0DLQWDLQLQJ�RU�UHJDLQLQJ�SUHVHQFH�ZKHQ�XQGHU�SUHVVXUH�LV�D�¿QHO\�WXQHG�VNLOO��,QVSLUDWLRQ�
and support comes from the contemplative, meditation, yoga, tai chi, martial arts and creative 
WUDGLWLRQV��WKHVH�IRVWHU�WKH�SRWHQW�VNLOO�RI�PLQGIXO�DZDUHQHVV��

Practice 3 
Accessing and working with somatic intelligence

Western culture has tended to celebrate cognitive intelligence over our other multiple 
intelligences, so that these other human intelligences have been at risk of being de valued 
RU�XQGHUYDOXHG��+RZHYHU��WKH�KXPDQ�ERG\�LV�PDGH�XS�RI�PDQ\��YDULRXV�DQG�FRPSOHPHQWDU\�
LQWHOOLJHQFHV�ZKLFK�KDYH�EHFRPH�XQGHUHPSOR\HG��

The intelligences of mind, hearts, bodies and senses all need to be brought into play in 
SURIHVVLRQDO�DQG�EXVLQHVV�OLIH��7KHVH�HQDEOH�XV�WR�REVHUYH�DQG�FRQQHFW�PRUH�WUXO\�DQG�WR�PDNH�
DGMXVWPHQWV�LQ�KRZ�ZH�WDON�ZLWK�RWKHUV��8VLQJ�DOO�RI�RXU�LQWHOOLJHQFHV��PHDQV�WKDW�FRQYHUVDWLRQV�
DW�ZRUN�DUH�OLNHO\�WR�EH�PXFK�PRUH�LQVLJKWIXO��FOHDU�DQG�HFRQRPLFDO���
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Practice 4 
Sensing: working with emergence and not knowing 

7KH�SUHVVXUH�WR�¿[��WR�NQRZ��DQG�WR�EH�WKH�H[SHUW�FDQ�RYHUULGH�WKH�YDOXH�RI�DOORZLQJ�RXUVHOYHV�WR�
MXVW�EH�ZLWK�DQRWKHU�DV�WKH\�H[SORUH�WKHLU�TXHVWLRQ��

5HVLVWLQJ�WKLV�SUHVVXUH�UHTXLUHV�KLJKO\�GHYHORSHG��DOPRVW�FRXQWHU�LQWXLWLYH�VNLOOV�WR�UHVLVW�MXPSLQJ�
LQ��¿[LQJ��VWUDWHJL]LQJ�DQG�UHVFXLQJ��,W�UHTXLUHV�WKDW�ZH�EHFRPH�FRPIRUWDEOH�ZLWK�QRW�NQRZLQJ��
This is, as per Scharmer’s Theory U, the true letting go of beliefs, assumptions and mindsets in 
RUGHU�WR�UHDFK�D�SODFH�RI�SURIRXQG�UHÀHFWLYH�LQTXLU\��+HUH��LW�LV�SRVVLEOH�IRU�GLIIHUHQW�SHUVSHFWLYHV��
SRWHQWLDOV�DQG�SRVVLELOLWLHV�WR�HPHUJH��7KLV�LQYHVWV�LQ�DQG�WUXVWV�UHÀHFWLYH�OHDUQLQJ�WHFKQRORJLHV�
LQ�RUGHU�WR�IDFLOLWDWH�WUDQVIRUPDWLRQDO�FKDQJH��:KHUH�SDWLHQFH�GRHV�QRW�RFFXU��ZH�FDQ�HQG�XS�ZLWK�
WUDQVDFWLRQDO�WLQNHULQJ�

Practice 5 
Appreciative Inquiry and Generative Dialogue 

,QTXLU\�IURP�D�VWDQFH�RI�DSSUHFLDWLRQ��JHQHURVLW\�DQG�FXULRVLW\�FUHDWHV�D�OHDUQLQJ�HQYLURQPHQW��
WKLV�LQ�WXUQ��IXOO\�HQJDJHV�LQ�WKH�ORYH�RI�OHDUQLQJ��H[SORUDWLRQ��DGYHQWXUH�DQG�GLVFRYHU\��
$SSUHFLDWLRQ�FUHDWHV�DQ�HQYLURQPHQW�ZKLFK�LV�IUHHG�IURP�WKH�FHQVRU��WKH�F\QLF�DQG�WKH�MXGJH��VR�
that professionals can more easily get clarity and wisdom and take these back into their worlds 
RI�ZRUN��*HQHUDWLYH�'LDORJXH�LV�D�VSHFLDOL]HG�IRUP�RI�GLDORJXH��ZKLFK�DOORZV�IRU�SOD\IXOQHVV�DQG�
FR�FUHDWLRQ�LQ�WKH�PRPHQW��SUDFWLFHV�����FUHDWH�SHUIHFW�FRQGLWLRQV�IRU�*HQHUDWLYH�'LDORJXH��7KLV�
LV�WKH�SUDFWLWLRQHU�DV�KRVW��VNLOOIXOO\�KROGLQJ�RSHQ�DQG�IDFLOLWDWLQJ�WKH�VSDFH�IRU�FXULRVLW\��+HUH��
LV�WKH�SRWHQWLDO�IRU�DOFKHP\��GHOLJKW�DQG�VXUSULVH��7KHUH�LV�D�VWURQJ�ERG\�RI�OLWHUDWXUH�RQ�ERWK�
$SSUHFLDWLYH�,QTXLU\�DQG�*HQHUDWLYH�'LDORJXH�WR�GUDZ�XSRQ��

SUMMARY

The Coaching Supervision Academy sees ‘WHO’ you are is ‘HOW’ you is coach/
supervise/work’ as foundational for excellent working practice. 

This statement connects the disciplines of inner transformation with our actual 
impact and contribution in the world. We have found that this link is often missed 
where the focus is either the inner work of personal development or the change in 
the external world but where the two are not married back to source. When these 
are connected in practice, practitioners can reliably achieve authentic, sustainable 
transformation and can:

“be the change we want to see in the world”.
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